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On Newsstands Now
Why Hawks Win

Brain Hard-Wired to Favor Hawkish Beliefs, Says Nobel Prize Winner


Also, Was Castro Good for Cuba? Why Rupert Murdoch Isn’t as Evil as You Think;
Marching Orders for the New U.N. Boss; Why “Third World” Companies Will Rule; and more…
When it comes to choosing between war and peace, natural biases make world leaders more likely to favor the advice of hawkish advisors over doves, writes Nobel Prize-winning psychologist Daniel Kahneman in the January/February issue of Foreign Policy magazine.

In the essay, “Why Hawks Win,” Kahneman and Jonathan Renshon reveal that all the ingrained biases uncovered by 40 years of psychological research favor hawks, making their arguments more persuasive than they sometimes should be.

“These psychological impulses incline national leaders to exaggerate the evil intentions of adversaries, to misjudge how adversaries perceive them, to be overly optimistic when hostilities start, and extremely reluctant to make necessary concessions in negotiations,” say the authors.
This preference for action over negotiation comes in large part because people have a tendency to judge not what is said but who said it. In one study, Israeli Jews judged an actual Israeli-authored peace deal less favorably when they were told that it was a Palestinian proposal.
Not only do these hawk biases make wars more likely, they also make them more difficult to end because humans have a natural and deep-seated aversion to cutting their losses, Kahneman and Renshon argue. Instead, we prefer to avoid a certain loss in favor of a small chance for success.  

“When things are going badly in a conflict, the aversion to cutting one’s losses, often compounded by wishful thinking, is likely to dominate the calculus of the losing side,” they write. “U.S. policymakers faced this dilemma at many points in Vietnam and today in Iraq.”

About the authors:

Daniel Kahneman is a Nobel laureate in economics and Eugene Higgins professor of psychology and professor of public affairs at Princeton University’s Woodrow Wilson School of Public and International Affairs. Jonathan Renshon is a doctoral student in the Department of Government at Harvard University and author of Why Leaders Choose War: The Psychology of Prevention (Westport: Praeger Security International, 2006).
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Also in the latest issue of Foreign Policy:

The FP Debate: Was Castro Good for Cuba?
Nearly 50 years after a small island nation embarked on one of history’s most radical social experiments, it’s time to measure the results. Does Fidel Castro’s exit offer Cubans a long-awaited chance for freedom and prosperity, or merely mark the end of an era in which Cuba saw unprecedented success? One of Castro’s harshest critics squares off with one of his foremost advocates. Carlos Alberto Montaner vs. Ignacio Ramonet (p. 56)
Think Again: Rupert Murdoch
The CEO of News Corp. has been injecting his personal views into the press and promoting provocative entertainment for nearly four decades. But the tycoon is no tyrant. He’s neither as powerful as you think nor as evil as you fear.
By Rik Kirkland (p. 24)
The FP Memo: Marching Orders for the U.N.’s Boss
If Ban Ki-Moon is to promote peace around the world, he’ll have to get tough at headquarters. He should start by sacking useless employees and shaming the shameful. By James Traub (p. 74)

Wide Angle: Bombs Away
Iraq is virtually littered with bombs. When it comes time to clean up the country, these are the men who are called to carry away the most dangerous debris. Photographs by Jonathan Olley (p. 80)
Industrial Revolution 2.0
In the corner offices of New York and Tokyo, business leaders cling to the notion that their designs, technologies, and brands are cutting edge. Increasingly, however, that just isn’t so. In industries ranging from steel and cement to automobiles and electronics, “Third World companies” are poised to overtake their Western rivals. Get ready for the biggest firms you’ve never heard of to become household names. By Antoine van Agtmael (p. 40)

How Globalization Went Bad
From terrorism to global warming, the evils of globalization are more dangerous than ever. What went wrong? The world became dependent on a single superpower. Only by correcting this imbalance can the world become a safer place. By Steven Weber, Naazneen Barma, Matthew Kroenig, and Ely Ratner (p. 48)
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