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0830 – 0900
Check In

0900 – 0915
Welcome and Introduction: 

Dick Solomon, USIP

Rory Stewart, Carr Center
Jamie Metzl, Asia Society
0915 – 0945
Keynote: 

Richard Holbrooke, U.S. 

Department of State

0945 – 1010
Lead Speaker: 

Barnett Rubin, NYU’s CIC
1010 – 1045
Lead Speaker: 

Michael Ignatieff, Interim leader of the Liberal Party of Canada; leader of the official opposition
All panels moderated by Rory Stewart

1045 – 1200
Pakistan/Regional Issues


Panelists: T. Schaffer,
S. Nawaz, M. Weinbaum, J. Clad
Many commentators speak of reaching out to Pakistan and regional actors to help stabilize Afghanistan.  What incentives can be offered?  What structures are available or need to be created?  What concessions should be made?  What compromises are possible?  What will it take to contain instability and violence in the Tribal areas?  Who should the coalition negotiate with in the Tribal areas?  What American and coalition resources are available?  How does the civilian-led Pakistani government view the relationship between Pakistan and Afghanistan?  What is the role of India, China, Saudi Arabia, the U.S., NATO, Russia, Iran, and the bordering states?

1200 – 1300
Lunch 

1300 – 1415 
Counter-Narcotics and Development


Panelists: R. Neumann, D. 
Mansfield, C. Lockhart, T. Samee
Is it possible to separate long-term development objectives from counter-terrorism and counterinsurgency priorities?  What institutions or elements of development should the coalition focus on (healthcare, infrastructure, education, agriculture, police, counter-narcotics, state-building)?  Why does development work in some areas but not others?
1430 – 1600
Taliban, Counterinsurgency, and Counter-terrorism


Panelists: M. Semple, A. Tarzi
Who are the Taliban?  Who would one negotiate with?  Why would they be willing to negotiate?  What would a potential deal look like?  What can be conceded?  Are compromises possible on human rights and gender?  How do you separate the Taliban from Al Qaeda?  What is the role of the Pakistani ISI and can you change their behavior?  How much backlash is created by the presence of foreign troops?  Is it possible to “clear, hold, build”?  Would the Afghan military and police take a different approach?  Could we learn from them?
1615 – 1730
Governance and Politics


Panelists: F. Vendrell, A. Thier, 
M. Bijlert
Do we have resources and structures to create a stable, centralized Afghan state?  What are the dominant social and political forces in modern Afghanistan?  What are the relative strengths for example of tribal groups, liberal technocrats, new immigrants and Islamists? Is it possible to empower mass parties in Afghan politics?  What is the relationship between central and periphery districts and leaders?  What does democracy and Human Rights mean in Afghanistan?  How could elections be meaningful?

1730 – 1745
Conclusion
Rory Stewart, Carr Center
Thematic Background Note

Afghanistan is perhaps one of the most pressing issues in contemporary humanitarian and foreign affairs.  In his Inaugural address, President Obama committed to “forge a hard-earned peace in Afghanistan.”  The country has been the scene of extreme human rights abuses, civil war, terrorism, regional instability, and is the third poorest country in the world.

It is vital for the international community to develop an effective, considered, and practical approach to improve the situation in Afghanistan and address issues of human rights, humanitarian assistance, development, counter-narcotics, national security, and regional stability.
Participants


Participation is by invitation only and will feature practitioners, policy-makers, scholars, and analysts.

Contact


For more information about the conference, please contact:


Tyler_moselle@ksg.harvard.edu

617-495-7615

Brief Speaker Bios

Martine van Bijlert: Afghanistan Analyst’s Network

James Clad: National Defense University
Richard Holbrooke: Special Representative for Afghanistan and Pakistan, U.S. Department of State
Michael Ignatieff: Interim leader of the Liberal Party of Canada; leader of the official opposition
Clare Lockhart: Institute for State Effectiveness’s co-founder and Chief Executive Officer
David Mansfield: Independent consultant
Jamie Metzl: Executive Vice-President, Asia Society
Shuja Nawaz: Director, the South Asia Center at The Atlantic Council of the United States

Ronald Neumann: President, American Academy of Diplomacy

Barnett Rubin: Director of Studies and Senior Fellow, New York University’s Center on International Cooperation
Tamim Samee: Turquoise Mountain
Teresita Schaffer: South Asia Program Director, Center for Strategic and International Studies

Michael Semple: former European Union official
Dick Solomon: President, USIP
Rory Stewart: Director, Harvard Kennedy School’s Carr Center for Human Rights Policy

Amin Tarzi: Director of Middle East Studies, U.S. Marine Corps University
Alexander Thier: Senior Rule of Law Advisor, and Director of the Future of Afghanistan Project, United States Institute of Peace 

Francesc Vendrell: Princeton University
Marvin Weibaum: Scholar-in-Residence, Middle East Institute
About the Co-Sponsors

The Carr Center for Human Rights Policy is located in Cambridge, MA on the campus of Harvard University’s Kennedy School of Government and has been a leading voice on many of the pressing problems of the last decade related to ethics, international intervention, state-building, and human rights abuses.  The Center houses scholars, activists, and research staff while hosting policy conferences, events, speakers, and publishing work on a wide variety of topics.

The Center on International Cooperation (CIC) at New York University works to enhance international responses to humanitarian crises and global security threats through applied research and direct engagement with multilateral institutions and the wider policy community. It has an international reputation for agenda-setting work on post-conflict peace-building, global peace operations, and UN reform.
Asia Society is the leading global organization working to strengthen relationships and promote understanding among the people, leaders, and institutions of Asia and the United States. Asia Society seeks to enhance dialogue, encourage creative expression, and generate new ideas across the fields of policy, business, education, arts, and culture.  Founded in 1956, Asia Society is a nonpartisan, nonprofit educational institution with offices in Hong Kong, Houston, Korea, Los Angeles, Manila, Melbourne, Mumbai, New York, San Francisco, Shanghai, and Washington, DC.
The United States Institute of Peace is an independent, nonpartisan, national institution established and funded by Congress. Its goals are to help: prevent and resolve violent international conflicts; promote post-conflict stability and development; increase conflict management capacity, tools, and intellectual capital worldwide.  The Institute does this by empowering others with knowledge, skills, and resources, as well as by directly engaging in peacebuilding efforts around the globe.


